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L
ittle doubt exists 
across this industry 
that we are in for a 
dilly of a driver 
shortage. We've 

experienced labor challenges in 
the past, and have survived, but 
this go-around will be different. 
The anticipated depth of the 
pending labor crisis could be 
several times what we faced five 
or six years ago. Industry 
experts are predicting a short­
age of 150,000, 300,000, 
500,000 or more drivers by 
next year. It's likely that more 

than a few carriers around 
today will not see 2015 - not 
because of regulatory interven­
tion, or poor financial perfor­
mance, but because they were 
unable to maintain requisite 
staffing levels. 

Growth in demand appears 
poised to occur at precisely the 
time we will face our greatest 
staffing challenges. The 
mechanicals of ramping up the 
recruiting process will take 
more time than we have. 
Transportation analyst Noel 
Perry has suggested carriers will 
have to conduct 1.5 million 
conversations to generate 
500,000 applications. Of 
those, he predicts two-thirds 
won't make it past the drug 
screens and criminal back­
ground checks required in 
some applications. And stricter 
documentation required of 
immigrants will remove much 
of that potential driver pool. 

On top of that, a predicted 
3-to-1 hiring to retention ratio 

will further clutter the picture with 
significant churning and turnover. 

Donald Broughton, senior trans­
portation analyst with Avondale 
Partners, predicts that in the next 
two years, "the most critical factor 
for truckers will be the ability to find 
drivers and owner-operators. That 
will be the single biggest differentiat­
ing factor between trucking compa­
ny A and trucking company B." 

Undesirable career? 
Some will find it shocking - or at 

least puzzling - that at a time when 
the unemployment rate is running 
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